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The Perfect Cadence

Reed Professional Services help you compose,
orchestrate and integrate your Technology and
Business Information systems, making sure that
your company realizes the maximum value from
its investments. 

We stay in harmony with our customers
by consistently achieving remarkable shared
success, deploying the most astute, economical,
and effective technology workforce in the country.
Our outstanding performance is based on a unique
business model that is specifically designed
to reduce cost and risk – and the result is that
we provide our customers with exceptional
financial and non-financial returns when
compared with other consulting organizations.

Bravo!

An Orchestrated Approach

Your technology and business system integration
projects are intended to give you an advantage
in your market sector. If they don’t, they’re a cost
item cacophony.

Composing a business or technology
transformation requires a sophisticated approach,
orchestrating the right people, possessed of the most
incisive intellectual capital, at the right tempo,
and in the right time. Reed Professional Services
bring harmony to your organization, and the sweet
sound of success in every project we deliver.

Con Brio!



The Players

You don’t get to play in our orchestra unless you’re
the best. Our consultants come from the top tier
of the independent market, and we simply don’t
use any beginners or graduates. Practice should
be completed before the curtain goes up.

Our affiliated and approved consultants are individual
maestros, formed into ensembles when they’re
needed, disbanded when they’re not, so, unlike
any of the other major consulting groups, you’re
not paying for inactive staff. The benchmarked
savings are in many cases as much as 50%.
You only pay for the piper when you call
the tune……

Project and Programme
Management

Reed’s Project Management Practice is conducted
by a leadership team who strike just the right note
of effective organizational capability, cost control,
and quality management. 

We deliver measurably enhanced value for money
because we rehearse our delivery capability
in private, without an audience, thus ensuring
that when we perform for our paying customers
we deliver the most effective and professional
projects in the industry. 

We’re so confident of our ability, we generally
provide fixed price, totally transparent costing
on all our major engagements.

Bravissimo!

Ensemble Work Packages

Ensemble Work Packages from Reed are simple
to implement, with a transparent cost base
and a shared definition of the required outcomes.
We agree the deliverables and the time signature,
and when everybody is ready, we begin, moving
smoothly into the opening theme, through
the development, and on to the finale. All parties
move through the score in concert, informed
and directed by delivery systems that provide
all the data required to manage the workstream
as rapidly as possible.

Allegro Vivace!

Working With
Reed Professional Services

We like to think we’re easy to work with, with little
in the way of artistic temperament. We also believe
that project delivery, and the resourcing of business
effort, should be about elegant simplicity based
on the close alignment of objectives between
customer and supplier. We won’t introduce
dissonance or make you lose your place in the score
– as your business partners, Reed Professional
Services are here to provide the accompaniment
to your theme, providing a well tempered capability
that you can rely on to deliver whilst you get
on with the job as leader in your market sector. 

Fin!
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